
San Francisco’s Golden Gate Bridge is painted 
continuously. The preventative measure keeps 
salt water, wind and other environmental 
factors from causing structural damage. A 

on the bridge. It can protect companies from 

stress, by helping to lower turnover, increase 
productivity, deepen employee loyalty and 
improve the bottom line. 

How Much Is Employee 
Stress Costing You? 

Calculating The Cost of Financial 
Stress in the Workplace

COST #1: Higher Rate of Turnover

Financially stressed employees are twice as likely to be 
looking for new jobs, according to a recent survey. Since 
the average cost to recruit and train a new employee is 
50% to 75% of the departing employee's wages – and 
that doesn’t include lost institutional knowledge – higher 
turnover can hurt the bottom line. Here’s an example 
showing a simple way to estimate turnover cost.

AVERAGE SALARY: $68,000 

RECRUITING COST: x  0.50 
(50% of departing employee’s wages)

COST OF TURNOVER: =  $34,000 per new hire

year may cover the cost. How much could your company save by reducing turnover?

IS THE SOLUTION WORTH THE PRICE? 

on your company will help you decide. 

is costing your company with this 
CALCULATOR.

https://jhrps.com/jhcalculators/financial_stress_calc/


COST #2: Productivity Loss

have tapped emergency savings accounts, worked 
more hours and taken hardship withdrawals from 
retirement plans to make ends meet. More than half 

each week.1 For a typical company with 25 employees, 

AVERAGE HOURLY WAGE: $32 

LOST WORK HOURS/MONTH: x 12 

COST OF LOST WORK HOURS: = $384

# OF DISTRACTED EMPLOYEES: x 8

LOST PRODUCTIVITY COST: = $3,072  per month

company productivity and a healthier bottom line. We are dedicated 

that can positively impact your employees and your company.

over the last three years.

CONTACT US TO LEARN MORE.
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This information was developed as a general guide to educate plan 
sponsors and is not intended as authoritative guidance or tax/legal 
advice. Each plan has unique requirements, and you should consult 
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